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2025 EUA-CDE Survey

This survey report...

 evaluates the extent today’s institutional structures and practices in the third Bologna

cycle reflect the Salzburg Principles, what progress has been made during the last 20
years, and what could still be done.

* provides the doctoral education community and its stakeholders with crucial data
about today’s state of play in Europe.

The survey report includes the following three parts:

e Structures and institutionalisation
* Status of doctoral candidates and practices of supervision
e Career development opportunities
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Overview of the Salzburg Principles (2005)

1. Advancement of knowledge through original [ 6. Universities are achieving a critical mass ]
research while increasingly meeting the needs of an
employment market that is wider than academia
(N / [ 7. Duration: 3-4 years full-time ]
(

2. Embedding in institutional strategies and policies,
ensuring appropriate professional career

development opportunities
g P PP y

8. The promotion of innovative structures with
interdisciplinary training and transferable skills

3. The importance of diversity of doctoral programmes

4. Doctoral candidates as early-stage researchers should international mobility in doctoral programmes
be recognised as professionals

- ] [9. Increasing interdisciplinary, intersectoral, and J

.

5. The crucial role of supervision and assessment ] [ 10.Ensuring appropriate funding ]

- 5
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Doctoral education

in Europe today:
enhanced structures and
practices for the European
knowledge society

euacde -
Survey participation

217 participating universities

Representing 14% of doctorate-awarding universities
and 28% of doctoral candidates in the European Tertiary
Education Register (ETER)

Distribution of participating university types

66% comprehensive universities

12% specialised universities (medical science, music
and arts)

11% technical universities/universities of technology

7% universities of applied sciences

4% other types of institutions



2025 EUA-CDE SURVEY — REPORT |

COUNCIL
FOR DOCTORAL
EDUCATION

o @

=

Share of doctoral candidates per country covered by the
2025 EUA-CDE survey

Iceland 97%

Lithuania 15%

United Kingdom
5% Neth d

-

;Z'w ovakia 6% Ukraine N/A Kaza!ihstan N/A
W -

Re
o B
N/A f Croatia 18% \x\,?
5
1%-20% , %  Monteneg "
I 21%-40% i ‘ .

B 41%-60%

Georgia N/A

b

Greece 5% Turkiye 8%

Malta 62% ’
Cyprus 9%
Bl 81%-100%

B 51%-80%
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The rise of the doctoral schools in Europe

Percentage of doctorate-awarding universities with doctoral schools

89%
82%
65%
29%
EUA Trends V EUA Trends 2010 2011 EUA 2025 EUA-CDE
(2005-2006 survey)  (2008-2009 survey)* ARDE survey survey
*49% with doctoral schools including only doctoral candidates and 9

16% with doctoral schools including Master students and doctoral candidates




Which of the foIIowing elements Quality assurance of doctoral programmes

are delivered by the central Offering courses for doctoral candidates
.. (e.g., in the area of transferable skills)

doctoral school or similar structure
. Admissions & recruitment
for dOCtoraI CandldatES? - Select a" (e.g., application management, recruitment, onboarding)

that apply. Doctoral programmes oversight
Number of respondents: 217/217 (e.g., curriculum design, programmes approval)

Complaints on the outcome of doctoral
examination or supervision

Funding and financial aid
(e.g., scholarships, fellowships, grant application assistance)

Guidance and support services
(e.g., well-being resources)

Progress during doctorate and graduation support
(e.g., mid-term review, dissertation process)

Research support
(e.g., research compliance, training in research methodologies)

Career counselling

We do not have a central doctoral school

COUNCIL
FOR DOCTORAL
EDUCATION

F 1%



2025 EUA-CDE SURVEY — REPORT | e a C d e COUNCIL
l I FOR DOCTORAL
EDUCATION

Organisation and governance of the doctorate

To what extent is doctoral education in your institution organised at or around ...?
Number of respondents: 217/217

The disciplinary level (e.g.,

0 0 0, 0,
physics,psychology, history) 307 S e e
_ The faculty level (e.g. natural 27% 29% 29% 15%
sciences,social sciences, engineering)
Individual doctoral programmes with a o " " -
central doctoral school supporting them Elalt = S 2
Doctorates at our institution are exclusively . . o T
accompanied by the dedicated supervisor St 10% [ SR
Centralisation at the university level 21% 24% 36% 19%
Th ietal chall ( t 2
emes or societal challenges (e.g., water 18% 48% 31%

management, energy, migration)

11
B Always B Toagreatextent [ Tosomeextent | Notatall
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Who makes decisions about the following aspects of the doctorate at your institution? - select all that apply
Number of respondents: 215-217/217

Contract conditions between doctoral
candidate and supervisor/organisational unit

0,
Examination rules and guidelines y8%

Required tasks of doctoral candidates
(e.g., teaching, administration, etc.)

Required topics of doctoral training

Elements of the selection procedure
(e.g., submission of research proposal,
interviews required)

Supervision rules and guidelines (e.g.,
regarding meetings, reporting, feedback)

The selection of the candidate(s)

B National I Institutional I Institutional " Supervisor 12
level level sub-units
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Funding of doctoral candidates

Which funding sources play the
most important role in funding
doctoral candidates at your
institution?

Please select up to 4 funding

sources.
Number of respondents: 217/217

Own funding of university
National funding agency

Government research funding

European framework programme for RG&l

Private companies

Own funding

Mix of two sources or more

Other international funding

Public funding from third countries

Non-profit organisations

Other
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S eoc.
N 7
T

S a2

I 21%
I 21%
I 12%
W 6%
W 6%

F 6%
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Time to completion

In your institution, how long on average do your graduates take to complete their full-time

doctorate?
Number of respondents: 217/217

28%
24%
20%

9%
7% 6% 6%
o on H B

2years 25years 3years 35vyears 4vyears 4.5years 5Svyears b+years We do not
or less collect this
data

14




Internationalisation

Which key activities related to

internationalisation in doctoral
education does your institution
mostly focus on? — select the 3

most important ones.
Number of respondents: 217/217

Fostering research collaborations in Europe, e.g.
within university alliances

Developing joint, double doctorates and/or co-tutelles

Supporting outgoing mobility of doctoral candidates

Attracting international doctoral candidates

Fostering international research collaborations beyond Europe

Enhancing the research quality through global partnerships

Recruiting leading professors internationally

Providing mobility opportunities for doctoral
education staff

Strengthening virtual opportunities for
doctoral candidates

Recruiting international doctoral education staff

None of the above
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I
I 4%
I 52
I 45
I 22%

7%

N 14%

1%

W 6%

N 3%

0% 15
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What approximate percentage of doctoral candidates at your institution have a qualifying degree

(necessary to start a doctorate) from ...?

Number of respondents: 178/217 (results calculated as average)

B Your institution

" Another institution in
the same country

* Aninstitution from another
country in Europe

.~ Aninstitution from a country
outside of Europe
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Share of doctoral candidates among all researchers

How large do you estimate the proportion of doctoral candidates (R1 career stage) in the total
number of researchers at your institution (career stages R1-R4 of the European Framework for

Research Careers)?
Number of respondents: 208/217

24%
13% 18%
0,
13% 15%
6% 5%
0-10% 1-20% 21-30% 31-40% 41-50% 51-60% Other
doctoral doctoral doctoral doctoral doctoral doctoral

candidates*® candidates*® candidates*® candidates*® candidates® candidates*®

18
*in total number of researchers
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The status(es) of doctoral candidates

At your institution, doctoral candidates - select all that apply.
Number of respondents: 217/217

|

have a status as students 86%

have a status as early- stage researchers 52%

have a status as employees 50%

1

19
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At your institution, doctoral candidates - select all that apply.
Number of respondents: 217/217

are formally represented (with voting rights)

84Y%
in decision-making bodies °

have the right to appeal (e.g., regarding a
decision by the examination committee)

|

83%

can resort to formal complaint

0,
procedures relating to supervision 75%

directly participate in developing policies and procedures 51%

are formally consulted on new policies and procedures

: ) . 37%
(but without representation or voting rights)

l

20




Trends in supervision

eud

In your institution, are there rules or guidelines regarding the following aspects of doctoral supervision?

Number of respondents: 217/217

Appointment of supervisor(s)

Formal reporting by doctoral
candidate on his/her activities

Formal feedback by supervisor(s) to the
doctoral candidate during supervision

Written agreement between doctoral
candidate, supervisor and/or institution

Supervisor doctoral candidate conflicts

Voluntary training for supervisors

Maximum number of doctoral
candidates per supervisor

Minimum number of meetings
with the supervisor(s)

Obligatory training for supervisors

15%

50%

42%

31%

2% 10%

90% 4%2%
86% 5% 6%2
71% 9% 10%
68% 4% 7%

62%

LEXC

6%

Ic;
e

8%

14%

6%

13%

8%

B nall doctoral I In most doctoral

programmes programmes
I In some doctoral | do not know
programmes
None

21
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Comparison of rules and guidelines on doctoral supervision in 2017/2018 and 2025

In all doctoral programmes

2017/2018 EUA-CDE survey

2025 EUA-CDE survey

Appointment of supervisors 81% 90%
Formal reporting by doctoral candidate 77% 86%
Formal feedback by supervisor to doctoral candidate 60% 71%
Written agreement 56% 68%
Supervisor- doctoral candidate conflicts 51% 62%
Minimum number of meetings with supervisor(s) 40% 31%
Voluntary training for supervisors 36% 50%
Maximum number of doctoral candidates per supervisor 33% 42%
Obligatory training for supervisors 12% 15%

22
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To what extent are doctoral candidates in your institution supervised by ...
Number of respondents: 213/217-217/217

A supervisory team with members

. C e e 40% 24°% 27% 9%

internal to this institution . . - .

A single supervisor 30% 15% 22% EERD
A supervisory team including o
. L. / 0, 0, 0,
member(s) from other universities 287 LE B o
B nall doctoral I In most doctoral I In some doctoral " None
programmes programmes programmes

23
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Comparison of team vs. single supervision in 2017/2018 and 2025

FOR DOCTORAL

euacde iz

2025 EUA-CDE survey

A supervisory team with members internal to this institution 47% 64%
A single supervisor 49% 45%
A supervisory team including members from other universities 24% 1%

24
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Career trajectories within and beyond academia

How many doctoral graduates from your university do you estimate will find a permanent position in

academia?
Number of respondents: 211/217

23%, 24% 25%
19%
6%
3%
. 0%
1-10% N-20% 21-40% 41-60% 61-80% 81-100% None
doctoral doctoral doctoral doctoral doctoral doctoral
graduates graduates graduates graduates graduates graduates

26
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[ ]
S kl I IS Offe red Research Ethics and Integrity

Intercultural Competences 39%
Scientific Communication
Research security 37%
esearch Methodolo
What type of transferable e ietesiesy Leadershi 6%
skills training is offered to st Hanasement Confct Managernert 4%
doctoral candidates at your hessiine Other 0%

Open Science

institution? — select all that
apply.

Number of respondents: 217/217 Publication strategies

Digital tools/skills

Proposal Writing

Information on EU or other international
funding opportunities

Information on national funding instruments

Career Development

Entrepreneurship

Project Management

Time Management

Innovation/Knowledge valorisation

Responsible use of artificial intelligence

Public Engagement

27
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Career development opportunities beyond academia

Does your institution provide any
of the following to promote the
employment of doctoral candidates
outside academia? — select all that

apply.
Number of respondents: 217/217

Doctorates in collaboration with the private sector,
public or non-profit sector

Career guidance

Staff to support doctoral candidates in setting up
spin-offs, start-ups, etc.

Preparation for entering employment
(e.g., writing a CV)

Workplace opportunities
(internships, industrial placement, wark shadowing etc.)

Recruitment events/employer presentations

Integration of entrepreneurship into curricula

Mentoring with an external professional

Website portal or social media to contact employers

None of the above
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To what extent do the following statements apply from the perspective of your institution?
Number of respondents: 210/217-216/217

The doctorate equips doctoral candidates with many 1%
transferabe skills that can be deployed in many 59% 40%
professional sectors

Doctoral candidates are exposed to

0, 0,
employment sectors beyond academia <bys SE S
Parity of esteem and equal recognition between
. . 25% 67% 8%
career paths inside and beyond academia is
achieved at our institution
Employers understand and recognise the added
Ploy g 22% 75% 3%

value of a doctoral degree on the labour market

B Toagreatextent [ Tosomeextent | Notatall
29
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EUA events

2026 EUA-CDE Thematic Workshop

Doctoral education for the future of European R&l

15 -16 Jan 2026 on-site

Q University Of Liege, Liége, Belgium

[¥] Add to Calendar

Source: ULiege ©Jean-Louis Wertz
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Thank you for your attention

Simon Marti, Head of EUA-CDE

simon.marti@eua.eu
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